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1. PURPOSE 

This report provides information on Hertfordshire Constabulary’s response to the recently 
published Equality Standard for the Police Service. 

 
2. BACKGROUND 

In August 2009 the NPIA in partnership with ACPO, the APA and the Home Office published 
the first iteration of the Equality Standard for the Police Service. This is a document which 
provides police forces with a tool that enables them in relation to equality standards to 
assess  
 Current activity 
 Gaps in performance 
 Opportunities to share best practice  
 How to improve performance by delivering positive outcomes. 

 
The police document bears a similarity to the previously published Equality Framework for 
Local Government. The Equality Standard has been developed following a wide consultation 
both within and outside the police and is designed to build on the police’s historic use of 
compliance regimes and to move towards developing more holistic ways of mapping and 
dealing with diversity and equality. 
 
Underpinning the document is the idea that equality is for everybody and that all should be 
treated fairly according to their needs. This takes the police away its tradition of segmenting 
diversity into distinct issues, such as race or sexuality and instead replaces it with the idea 
that equality means delivering fair outcomes to all in a holistic way. 

 
3. ANALYSIS 

The Equality Standard sets Hertfordshire Constabulary a number of significant challenges. It 
requires us to map our community in new ways. This new map of community will inform the 
way in which we deliver our service and help us to understand better our impact upon 
communities particularly those whose voices have traditionally been less well heard. The 
Equality Standard is attached at appendix A and on pages 6-12 there is outlined the means 
whereby we can comprehensively establish a baseline of current activity and issues. It also 
maps out how to integrate better performance into daily business and how we can move 
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towards excellence in delivering equality both within the workplace and within our 
communities. 
 
The Equality Standard comprises 22 units and is to be seen as a continuous 
improvement tool. The NPIA will offer support in helping us to deliver the 
Equality Standard if we request it. In due course it is likely that the Standard will 
Form the basis of an HMIC inspection.  

 
4. CURRENT ACTIVITY 

We are currently conducting a mapping exercise of our communities using census, health 
and police data and information held within the HCC Observatory. Pictorially when overlaid 
with crime and incident data we will have a powerful tool which will enable us to compare 
how our activities play out in various communities.  
 
This mapping exercise constitutes a significant piece of work which will inform many of the 
22 units. We are also gathering data and other information to help us complete our baseline. 
In due course we will have a comprehensive map of both our workforce and our community 
and the way they respond to each other and among themselves.  
 
We are also developing a comprehensive picture of the many ways in which we currently 
engage with our communities and that too will help us identify gaps and opportunities. A 
graphic illustration of our communication opportunities is shown at appendix B 

 
5. HUMAN RIGHTS, EQUALITIES AND DIVERSITY IMPLICATIONS 

Testing ourselves against the Equality Standard and aspiring for excellence will clearly offer 
opportunities to respond in a citizen focused way, improve Neighbourhood Policing and 
continue to build on what is already an excellent workforce. 

 
6. CONCLUSIONS 

Although the Equality Standard is a challenging document to work with much of the 
information that it encourages the police service to gather, analyse and inform practice 
already exists in the organisation or with partners. What the Standard will do is to cause the 
Constabulary to think afresh about the way that it delivers policing services across the 
county and the way it trains and uses its workforce. With our current performance in the 
areas of community confidence and customer satisfaction it is clear that much of what is 
recommended in the Equality Standard is already part of daily business. What we aspire to 
do is to build on this position and to continue to develop excellence in the way in which we 
manage diversity and serve the Hertfordshire community. 

 
7. RECOMMENDATIONS 

That the committee notes the constabulary’s approach to and progress against the Equality 
Standard 

 
8. BACKGROUND PAPERS 
 The NPIA Equality Standard (August 2009) 
 
Author: Chris Miller 
 T/ACC Citizen Focus 
  01707 354 513 



Appendix A 
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