Risk Register
Risk Prob Imp Risk type Impact descriptor Mitigation Contingency Comm

Restructuring changes 2 (3) The move from three policing areas to a Performance across the Local Policing Command remains strong. This risk is now likely to develop as Scrut, HR
to achieve the 2010 single policing command requires the re- the LPC structure will need to make staff savings to met the reducing budget. Members are invited to
programme organisation of a number of key support and consider adjusting this risk to incorporate wider performance issues in the face of budget reductions.
substantially disrupt operational services. These services will
force performance need to have minimal disruption if
performance results are not to be adversely
affected.

Significantly reduced resources will need to
translate into officer and staff losses. Whilst
some limited efficiencies are still available to
achieved the scale of the projected shortfall is
likely to have a major impact on staffing
numbers. This impact is very likely to
adversely affect force performance.

Limited return of funds 5 3 0,FR It is now expected that we shall receive the It has now been confirmed to a high level of certainty that 84% of funds will be repaid in stages There is a little further that can be done regarding this loss and it can now be
from Heritable Bank majority of invested funds although this will concluding by September 2012. this will amount to a £400,000 loss for the Authority. planned into future financial forecasts. The Authority will keep the repayments
investment not happen for at least another 12 months. schedule under review.

Res
Loss of Government 3 40,F PCSOs currently cost almost £8m with the
funding for PCSOs Authority making a contribution of £950,000.

The future of this funding is in severe doubt as
the new Government's position on PCSOs
has not been made clear. Government
funding is currently ring fenced and
Hertfordshire is a larger than average

Continuing volatility in 4 4 F,0 The interest rate returns on our investments  The Authority has adopted a more cautious investment strategy allowing a larger amount of funds to be
financial markets are at an all time low. Property prices have  invested in more secure funds than was previously the case.

affecting other also suffered a steep decline that has affected

investments the sale value of properties that HPA intended

(Hertford/Ware & WGC to sell. Concerns remain about security of

sale) financial institutions and the security of funds

invested in them.

Res
Risk Types Risk score probability Risk score impact
F = Financial 5 - Almost certainty 5 - Very high impact with significant implications across a wide range of issues
O =Operational 3 - In balance 1 - Very low impact contained to a single business area with limited financial, financial or reputational damage
R = Reputational 1 - Very unlikely
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